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NOTICE OF MEETING

There will be a meeting of the
EVENTS, PROMOTIONS & GRANTS COMMITTEE
to be held via the Zoom platform
on
Tuesday 9 March 2021
commencing at 7:00pm
when the business set out in the following agenda will be transacted
Meeting quorum is 3

Members of the public are welcome to attend
for the whole or part of the proceedings

Committee membership: Councillors Beeston (Chair), Hamblett (Vice-Chair), Baker,
Berry, Bland and Rowlinson.

Date : 4 March 2021 Tony Hiltow
Clerk to the Council

Please ensure that your mobile phone is switched to silent
or is switched off completely during the meeting

AGENDA
1 To receive any apologies for absence.
2 To receive declarations of interest in any contract or matter to be discussed.
3 To approve as a correct record the Minutes of the meeting held on the

9 February 2021.

4 Public Participation
In accordance with Standing Order
e 3 (f) Unless directed by the Chair of the meeting, a period not exceeding 15
minutes is set aside to listen to matters raised by members of the public in
respect of business on the agenda and
¢ 3 (g) A member of the public shall not speak for more than 5 minutes.

5 Grants and Donations
To consider the attached grant application (and constitution) from Shaw and
Crompton Events Group

6 Financial report for the period 1 April 2021 — 28 February 2021
To approve the attached report.
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Chairman’s Events in 2020/21
To receive an update from the Council Chairman regarding future fundraising
events and agree further action.

Beating the Bounds 2021

To consider the following for the above event

a) a date

b) an action plan (specific tasks/deadlines) to deliver the event
c) itinerary from the 2014 event

d) the attached publicity information from the event in 2014.

Website and other promotional opportunities

To review website content and consider Parish Council news reporting, such as,
but not limited to, a Parish Council newsletter/bulletin.( see attached i. notes from
the Website Development Working Group meeting on the 3 March and ii. an
extract from the website page views/searches database)

Dates of Future Meetings

Tuesday at 7:00pm 8 June, 13 July, 14 September, 9 November 2021;
18 January, 8 March 2022.

Page 2 of 18



SHAW & CROMPTON PARISH COUNCIL
Events, Promotions & Grants Committee

Minutes of the remote meeting held on the 9 February 2021
via the Zoom platform

Present: Councillors Baker, Beeston, Hamblett and Rowlinson.
Councillor Beeston in the Chair.
Also in attendance : The Clerk.

The meeting started at 7:05pm
1. Apologies for absence: Councillors Baker and Berry.
2. Declarations of Interest: None received.

3. Minutes : The minutes of the meeting held on the 19 January 2021 were
approved as a correct record.

4. Public Participation: As there were no members of the public present, the
meeting proceeded to the next item without the need for an adjournment.

5. Grants and Donations applications
Committee considered applications from (i) Hope Church, Shaw for start-up
equipment for a drop-in centre at their existing premises on Eastway, Shaw and
(ii) from the Friends of Crompton Moor to fund the purchase of moorland plant
species recommended by Moors for the Future.

Committee agreed to grant both applicants an award of £500 each.

6. Dates of Future Meetings
Tuesday at 7:00pm on 9 March, 8 June, 13 July, 14 September,
9 November 2021; 18 January, 8 March 2022

7. Exclusion of the public
Committee resolved to exclude members for the following item due to the
confidential nature of the business to be conducted.

8. Parish Council Town Crier
Committee reviewed matters in relation to the Town Crier and agreed to defer
the item for further consideration at the next full Council meeting on the 23
February.

The Chair thanked everyone for their attendance
and closed the meeting at 7:55pm
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Item 4

Public Participation

THIS PAGE IS LEFT INTENTIONALLY BLANK
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Grant applications — summary

Item 5

Applicant Amount of grant requested | Reason for grant
1 | Shaw and Crompton £500 Shaw & Crompton
Events Group Christmas Lights
Switch-On 2021
(see below full
application form)
Financial position as at 3 March 2021
2020/21 Actual to Outstanding Outturn Balance
Grants budget date commitments Projection
£ £ £ £ £
4,000
Crompton Bowling 500
Club
Crompton Cricket 400
Club
Royal British Legion 500
(Shaw)
Hope Church (Shaw) 500
Friends of Crompton 500
Moor
sub-total 2,400 500 2,900 1,100
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Organisation name

SHAW & CROMPTON EVENTS GROUP

Name, address and status of contact

Sue Banks

Telephone number/email of contact

Is the organisation a registered charity?
Yes / No

If Yes, please state registered Charity
Number:
NO

Type of organisation

Non-profit Constituted Voluntary Group

Organisation aims and objectives

To bring all age groups of the Shaw &
Crompton Community together by partnership
working, enabling the provision of quality fun
events for everyone to share.

Organisation’s membership
(approximate number and area
members are drawn from)

20 -25
Mainly Shaw, Crompton & Royton

Is membership restricted by any
means? Yes / No

If Yes, please provide details
NO

Amount requested

£500

For what purpose is the grant/donation
award requested?

Shaw & Crompton Christmas Lights
Switch-On 2021

What is the total cost of the
project/purpose?

£7,000 - £8,000 approximate estimate

If the total cost of the project is more
than the grant/donation, how will the
shortfall be funded?

Group’s existing monies, group fundraising,
donations & grant applications

Have you applied elsewhere for funding
for the same project/purpose? Yes / No

If Yes, please provide details YES
OMBC — North Area Councillors

Who are the beneficiaries of the award?

Shaw & Crompton Community

Signed...... S. Banks...(Secretary)...........
Date01/03/2021......coveiiiiiiieieee
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SHAW and CROMPTON EVENTS GROUP
CONSTITUTION
1. Name
The name of the group shall be Shaw and Crompton Events Group
2. Aims
The aims of Shaw and Crompton Events Group will be:
e To bring together local businesses, voluntary organisations and residents
e To organise and promote events for the benefit of residents of Shaw and Crompton

3. Membership

Membership is open to anyone who is either a resident, local business or voluntary organisation in
Shaw and Crompton.

4. Officers
The officers’ roles are as follows:
e Chair, who shall chair meetings
e Vice-Chair who shall support the chair and chair meetings in their absence
o Secretary, who shall be responsible for the taking of minutes and the distribution of all
papers
o Treasurer who shall be responsible for maintaining account
5. Trustees
The Trustees shall be the Officers, plus 3 members who will be elected annually at the AGM.

6. Ordinary Meetings

Meetings are open to all members and will be held at least once every 3 months or more often if
necessary.

All questions that arise at any meeting will be discussed openly and the meeting will seek to find
general agreement that everyone present can agree to. If a consensus cannot be reached a vote will
be taken and a decision will be made by a simple majority of members present. If the number of
votes cast on each side are equal, the chair of the meeting shall have an additional casting vote.

7. Annual General Meeting

All members will be given two weeks’ notice of such a meeting, giving the venue, date, time and
agenda, notice of meetings may be made by telephone, email or post.

8. Finances
An account will be maintained on behalf of the Group at a bank agreed by the committee. Three
cheque signatories will be nominated by the Committee (one to be the Treasurer). Any two of these

must sign every cheque. The signatories must not be related nor members of the same household.
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Records of income and expenditure will be maintained by the Treasurer and a financial statement
given to each meeting.

All money raised by or on behalf of Shaw and Crompton Events Group is only to be used to further
the aims of the group, as specified in item 2 of this constitution.

9. Amendments to the Constitution

Amendments to the constitution may only be made at the Annual General Meeting or a Special
General Meeting.

Any proposal to amend the constitution must be given to the Secretary in writing. The proposal
must then be circulated with the notice of meeting.

Any proposal to amend the constitution will require a two thirds majority of those present and
entitled to vote.

10. Dissolution

If a meeting, by simple majority, decides that it is necessary to close down the group it may call a
Special General Meeting to do so. The sole business of this meeting will be to dissolve the group.

If it is agreed to dissolve the group all remaining money and other assets, once outstanding debts
have been paid, will be donated to a local charitable organisation. The organisation to be agreed at
the meeting which agrees the dissolution.

This constitution was agreed at the meeting held

Date 5" /October / 2016

Name and position in group Judith Haughton Chair
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Item 6

Financial report for the period 1 April 2020 — 28 February 2021

EXPENDITURE Budget Actual | Outstanding Outturn | Balance
to Commitments | Projection
date
£ £ £ £ £
Events
Family Fun
Weekend/Vehicle
Rally
Lancashire Day Due to the COVID-19 pandemic, it was agreed to cancel all
Wren’s Nest this Committee’s 2020/21 events as listed and to vire the
Christmas tree £9,000 Events budget to the Environment Committee
Civic
Service/Reception SeeNote2
Charity Markets
Promotions and
communications
Parish Magazine 0 0 0 0 0
Marketing and 700 0 0 700 0
information
Banners and signs 100 0 0 100 0
Website 400 0 0 400 0
Total Web Development (TWD):-
website accessibility | 400
compliance work
annual website hosting fee | 100
123 Reg:-
annual domain registration fee 23
sub-total 1,200 523 0 523 677
Grants 4,000 2,400 500 2,900 1,100
See Note 1
Total Events, 5,200 2,923 500 3,423 1,777
Promotions &
Grants

Note 1 — At the Council meeting on the 28 July 2020, it was agreed to amend the Grants

and Donations Policy for the remainder of this financial year, whereby the grant award limit

increased from £250 to £500. Therefore, the new Grants budget has increased from the
original £2,000 to £4,000 and the original Family Fun Weekend/Vehicle Rally budget has
decreased by £2,000 from £11,000 to £9,000 as a result.

Note 2 — Approved by the Resources Committee on15/29 September — minute 8
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Item 7

Chairman’s Events in 2020/21

To receive an update from the Council Chairman regarding future fundraising events and
agree further action

There are no attached reports associated with this item, therefore

THIS PAGE IS LEFT INTENTIONALLY BLANK
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Item 8

Beating the Bounds 2021
To consider the following for the above event
a) a date

Usually takes place on the middle Sunday of September, therefore, suggest 19 September
20217

Start time — 9:30am

b) an action plan (specific tasks/deadlines) to deliver the event
Comprising but not limited to

e Confirmation of the route (Martin Riley ?)

¢ Risk assessment

o Literature (previously a booklet/leaflet)

e Marshalls

c) itinerary from the 2007 event
e Establishment of a working group (planning/implementation)
e Invitation letter to

e The Police (for assistance at road crossing points);

e Councillors;

e Schools;

e Churches;

e Oldham Mayor/Mayoress.
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d) publicity information from the event in 2014.

Shaw and Crompton Beating The Bounds 2014
Sunday 21 September 2014

Shaw & Crompton Parish Council are again celebrating the “Beating The
Bounds” walk. Take part in this historic walk along the boundary of Shaw &
Crompton. The walk is a circular route, of about 13 miles, taking in sites
including, Jubilee, Pingot Quarry, Crompton Moor, Brushes Clough,
Fullwood, and Ellen road; walkers can expect to see stunning views over
the Pennines and Oldham and beyond.

The walk will leave from Dunwood Park, Shaw OL2 7UQ at 09.30am. If
required a break will be taken at the Kings Arms, Grains Bar OL4 2JX ;
other rest breaks will be available at St. Joseph’s Church, Shaw OL2 8SZ
and The Puckersley Inn, 22 Narrowgate Brow, Royton OL2 6YD. For those
who want an easier walk why not join us at the King’'s Arms (approx.
12.00) or St. Joseph’s Church, (approx. 13.30 pm) or The Puckersley Inn,
(approx.14.30 pm) where we then continue along the rest of the journey.

Anyone interested in participating in this free guided walk should meet at
Dunwood Park Cafe, Smallbrook Road, Shaw, OL2 7UQ, at 09:15 am.

Walkers will need to be physically fit to take part in this intermediate-to-
hard walk. Please bring a packed lunch and drinks sufficient for the walk
together with water proofs and suitable footwear.

For more information prior to or on the day of the walk please
contact:

Dr Ray Hughes, Clerk to the Council
(clerk.shawcrompc@btconnect.com) on: 01706 847590 or Clir Chris
Stephens on: 07752968201
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ltem 9
Website and other promotional opportunities

To review website content and consider Parish Council news reporting, such as, but not
limited to, a Parish Council newsletter/bulletin.
(i) Website Development Working Group meeting 3 March 2021 - notes

Present : Councillors Beeston, Hamblett and the Clerk.

1. It was agreed to recommend adding the following items on the website:-

Item/topic Notes Action
a) A newsletter Content to be sourced from
e Meeting minutes
e Councillors e The Clerk
e 3 parties (Social Media, |® All Councillors
the Press) e The Clerk
b) A — Z directory e Local businesses/shops e The Clerk
e Local

organisations/agencies
e Local sports clubs/activity

groups
c) Useful numbers e |If not already included in | e Councillor
b) above Hamblett (in the
first instance)
d) ‘What’s On’ guide |e Local sources e The Clerk
—i.e. OMBC;

Action Together etc

e) Interactive maps e Local e The Clerk
business/amenities/health
walks/PROW'’s etc

f) COVID - 19 e As a prominent/pinned e The Clerk
feature on the Home
page
g) Council Chair e Dedicated page or link e The Clerk
(and Vice-Chair) containing a profile of the

Chair and chosen
charities etc
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In addition, it was also recommended that
I.  the current Parish Council Facebook page is ‘converted’ into a ‘community’
page/account (with support from Councillor Hamblett) and that

ii. A Parish Council Twitter account is created (with support from Councillor Hamblett)

NOTE : A ‘Working Group’ cannot make decisions on behalf of the Council or a parent
Committee — it can only make recommendations.

(i) Website traffic statistics

The following are extracts from the website back office data collection tool (Google analytics)
which shows which website content that has been viewed on a rolling 28 day cycle:-

Increased page views!

Qver the past 4 weeks

Total Page Views Increase
1,168 43.1%
OK, Got it!

Site Overview
All Traffic

How people found your site.

1. Organic Search 87.10% °
2. Direct 968%
@ Org; S h
@ Direct
® Social 3. Social 2.09%
Referral
4. Referral 1.14%
Organic Search
0.871 (87.1%)
S ics [2
Impressions Clicks Unique Visitors from Search

Use goals to measure
25K 469 5925
Goals measure how well your site or app
\ M \_\W fulfills your target objectives.

T206.4% 1109.4% +60.6% CREATE A NEW GOAL ©
Source: Search Console [A Source: Search Console [4 source: Analytics [2
Popularity

Your most popular pages and how peaple found them from Search

Top search queries for your site Clicks Impressions Most popular content Views
1. crompton moor (& Ll 14,372 1. Shaw & Crompton Parish Council - Official Website 176
2. shaw parish council (4 18 34
2. Crompton Moor | Shaw & Crompton Parish Council 105
/erompton-moor/
3. shaw lifelong learning centre (4 17 130 crometermest
3. Rapid COVID-19 testing at Shaw Lifelong Learning Centre | Shaw & Crompton
4. cllr susan moore [4 14 1 : ¢ g ¢ ¢ : " 9
Parish Council 99
/rapid-covid-19-testing-at-shaw-lifelong-learning-centre/
5. shaw and crompton parish council [4 12 30
4. Councillor Susan Moore | Shaw & Crompton Parish Council n
6. jubilee colliery [4 1 65 councillors/cllr-susan-moore/
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€ Back tothe Site Kit Dashbeard

Detailed Page Stats

Home

https://www.shawandcromptonparishcouncil.co.uk/

Search Funnel

How your site appeared in Search results and how many visitors you got from Search

Impressions Clicks Unique Visitors from Search Bounce Rate

736 ol 96 23.47%
M Mo WW WIvANTY

£33.1% +25% M26.3% A70.2%

Source: Search Console (2 Source: Search Console [4 Source: Analytics (2 Source: Analytics (2

Although the statistics can'’t tell us anything about who has searched the website, it details
which pages or links have been viewed/accessed.

The following are definitions of commonly used terms relating to website traffic

Page Views is a condition which denotes the number of times a particular page is being
viewed whereas impressions denote the number of times an element on a web page
is viewed.

Both pageviews and impressions are important and they are easy to calculate a
website’s success. When the count of pageview gets low then it certainly indicates the
problem such as poor website design, call to action or poor quality content.

Bounce rate refers to the percentage of visitors that leave your website (or “bounce” back
to the search results or referring website) after viewing only one page on your site.
This can even happen when a user idles on a page for more than 30 minutes.

Unique visitors: this figure represents the number of distinct hosts that were served from
the Internet.

Clicks

Website Clicks counts the number of times people clicked on the link to your website on
your social media profile page. Most social media platforms allow businesses to link to at
least one website on the profile page.

Overall, the better the website content, the more popular the website becomes and helps
raise the profile of the Parish Council.
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